Strategic Project Management

rofessional Services

Protegic has experienced Project Manager’s with expertise
in the theory and practise of delivering successful projects,
backed by proven tools, techniques, and processes.

We provide professional project management resources
to fill key roles. Our people are focussed on delivering

successful project outcomes and become a critical part
of our client’s project teams.

Protegic specialises in project management services,
including the provision of dedicated:

Program Managers

Project Directors

Project Managers

Team Managers

Estimators and Schedulers

Project Administrators

Protegic Project Manager’s are experienced in the
management of multiple projects in accordance with
PRINCE2, PMM, PMBOK and other methodologies, using
resources drawn from across the business.

Adelaide e Melbourne e Perth e Canberra e Singapore

Ph 1300 78 7990  www.protegic.com.au

Proven Capability

Project performance is underpinned by the application
of consistent and proven principles. Protegic Project
Manager’s are:

committed to the task

have a deliverables focus

are inspired by visualising what is possible

performance measurement driven

accept single point accountabilities

apply a systematic and disciplined work process

work on the basis of no surprises

With Protegic’s unique recruitment capability, we find the
right resource for the right role. Protegic’s interview process
ensures our Project Manager’s have the right skills and match
the requirement for the project.

Our Project Managers are trained and mentored by an
experienced Protegic Principle.

Protegic provides our staff, or will source permanent staff,
to suit our client’s requirements.






