Strategic Project Management

About Protegic

Protegic provides Strategic Project Management services and
solutions to organisations in the commercial, defence and
government sectors.

Protegic assists organisations drive strategy and business
improvement through the application of common sense and best

practice Project Management in the delivery of business projects.

Protegic Strategic Project Management provides a total project
management service for its customers, that address the full life
cycle of a project. We work with our clients to develop their
strategy and requirements through to implementation.

Business Lines

Products and services are based around four distinct
business lines:

Professional Services

Consulting services

Systems Tools and Methodologies

Project Office Support Services

People

Protegic people are like-minded, dynamic project management
professionals with deep understanding of business processes.
Our people are professionally trained, focused on excellence,
and utilise the latest thinking in consultancy, project
management and business improvement.

A core team of project management practictioners is

supplemented by a network of professional staff and associates.

Together, we ensure that the professional resources and
services offered are appropriate to our clients specific
circumstances and needs.

We strive to ensure our project managers have the right
experience and are of the highest quality to ensure our clients
requirements and expectations are not only met, but exceeded.

Protegic aims to retain, nurture, develop and grow our people
over the long term, ensuring that they are available when you
need them. And more importantly the valuable experience
gained as a participant in the development of your company’s
project management capability and projects, is retained and
built upon, to better meet your future needs.

Our approach and collective experience offers value for
money and project confidence.

Adelaide e Melbourne e Perth e Canberra e Singapore

Ph 1300 78 7990  www.protegic.com.au

Areas of expertise

Protegic has significant experience in the optimisation and
implementation of Project Management methodologies, across
a diverse range of industries. We have personnel experienced
in Project Management Office (PMOQ) establishment, the
development and operation of IT applications and infrastructure,
supply chain and logistics management and optimisation,
business process mapping and improvement, and civil
infrastructure masterplanning and design development.

We have significant experience in the operation of application
and facilities hosting services, and ERP implementations and
support (in particular SAP and Oracle).

Mission & Values

Customer satisfaction and success is the driving force behind
our business.

We achieve our mission by subscribing to, and living, the
following values:
A professional and open approach to each challenge
Integrity in dealing with customers, staff and other
stakeholders
Teamwork, integration, and alignment with our customers
Trust, truthfulness and sensitivity in all business
interactions
Continual theoretical and practical Improvement
Individual and collective professional growth
Creativity and innovation to achieve success
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Protegic Customers Protegic Project Experience

A sample of successful projects performed by Protegic

Protegic has a solid standing in the business community. includes:

Our strength has been developed over the years through
solid performance in delivering successful outcomes for our
customers. Our customer base ranges from small to medium
business to Tier One customers such as:

Coles Group
Coles Express
ASG

BHP Billiton
Defence SA
Health Super
Ridley Group
IBM Australia

HRIS Programme Manager — developed a detailed
Governance Model for the effective Management of all
Global HRIS Projects and Operational Work Orders for

a large multinational

ERP (SAP/R3) Project Close Out Reviews on the
implementation of standardised SAP R/3 mining systems
Implementation of Service Delivery Improvement
Program initiatives

SAP Talent Pipeline Project — managed the implementation
of the SAP Talent module and deployment via a global
business portal

Led SAP $US Functional Currency project

Development of Honeywell MES Project Strategy and
Plan - including integration to ERP systems (SAP/R3),
across more that 20 manufacturing plants and their
supply chains

Development and Implementation of a PMO — to ensure
that business and ICT projects were successfully managed
and implemented

Project Managed implementation of SAP HR/Payroll
systems across major national companies

Project Director for the design and development of civil
infrastructure and buildings to support major
shipbuilding projects.





