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Project Health Check

Do you understand how your projects are really 
tracking against their cost, quality and schedule 
objectives before small problems become large ones?

The Leaning Tower of Pisa is known 
around the world for its famous 

tilt. Although it was designed to be 
perfectly vertical, the 55-metre 

tower started to lean during 
the early stages of construction 

commencing in 1173.

Our Project Health Check is an analysis of the essential components of your project 
including: methodology, progress against plan, reporting systems and quality.

Our Project Health Check will inform your business of the gaps in your project’s 
performance against stated objectives and provide recommendations for a clear and 
actionable way forward.

“Protegic is one of Australia’s leading independent management consulting companies 
working across the full spectrum of project management and specialising in the ICT 
sector. We are committed to ensuring our customers always obtain the best project 
outcomes.”


