
protegic has a passion for excellence…

Gateway Review

Do you need help to ensure your project is delivered on 
time, within budget and to the required level of quality?

The Sydney Opera House is a 
masterpiece of late modern 

architecture and admired 
internationally as well as treasured 

at home.

Construction of the Sydney Opera House was initially estimated to take 3½ years,  
yet it took more than 16 years to complete. The cost was 1,400% over budget.  

Our Gateway Review service will deliver short intensive evaluations of your project 
investment at up to six critical stages or key decision points. The process will give you 
confidence your project is ready or not to proceed, based on objective analysis. 

“Protegic is one of Australia’s leading independent management consulting companies 
working across the full spectrum of project management and specialising in the ICT 
sector. We are committed to ensuring our customers always obtain the best project 
outcomes.”
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