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Enterprise Throughput Management  
Office [ETMO]
You may not have a space station to build, but do you 
have the ability to manage complex program of works 
that will deliver the business outcomes you expect?

The International Space Station 
program [ISS] is a highly complex 

project requiring four prime 
contractors and a number of 

nations coming together for a 
common mission – to build an 
international laboratory in low 

earth orbit.

Using the practices of Throughput Management and Critical Chain Project  
Management [CCPM], we can help identify and remove constraints in your project.

Our Enterprise Throughput Management Office [ETMO] will help your business by achieving 
shorter project delivery cycles, greater optimisation of expensive resources and deliver a 
better value return on your project and program investment.

“Protegic is one of Australia’s leading independent management consulting companies 
working across the full spectrum of project management and specialising in the ICT sector. 
We are committed to ensuring our customers always obtain the best project outcomes.”
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