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Protegic has a passion for excellence.
We are committed to ensuring our
customers always obtain the best

project outcomes.



Company Profile

‘ ‘ Project Management allows
an individual to speak with one
common language, no mattenr
their industry, geography, or
whether they manage

projects, programs or

portfolios.
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PROJECT MANAGEMENT
IS OUR CORE BUSINESS

Protegic is an Australian-owned, independent
management consulting company, working across
the full spectrum of project management and
specialising in the ICT sector.

Protegic supports organisations to imprave
their ability to refine and implement strategy
through the application of best-practice project
management and related advisory services.

OUR PROJECT
MANAGEMENT
EXPERTS DELIVER REAL
BUSINESS SOLUTIONS

Protegic's experienced consultants and
implementation professionals work closely with
customers to understand organisational context
and to plan, implement and quality-assure
projects within a business or enterprise-wide
program of work.

PROTEGIC HAS A PASSION
FOR EXCELLENCE

Our people are all experienced professionals
with a commitment to delivering value to our
customers through the application of individual
and collective knowledge leveraged by a
consultative company culture.

With offices throughout Australia, Singapore
and Malaysia, Protegic is an active member of
the Australian Institute of Project Management.

&

PROTEGIC HELPS YOUR
BUSINESS DEVELOP A d
COMPETITIVE ADVANTAGE

IN THE MARKETPLACE

Protegic brings an independent strategic
business perspective to each of our
engagements. \We work directly with boards,
executives, project teams and external
stakeholders to provide informed, practical
advice and capabilities to assist customers
to define and deliver strategy.

Prategic is results-focussed with an open

and transparent working style and culture.

\We operate within the context of a clearly
defined governance process, allowing issues

to be resolved quickly and risks to be mitigated.

OUR PROJECT
MANAGEMENT DELIVERY
COVERS A DIVERSE RANGE
OF INDUSTRY SECTORS

B Banking and Financial Services
B Insurance

= Manufacturing

= Mining and Resources

B Pharmaceuticals

u Retail

m State and Federal Government
M Telecommunications

m Utilities



Our Unique Products

and Services

Business Transformation Readiness Assessment [BTRA]

ffEvaluating capacity to deliver strategy.?”

What is a BTRA?

A Business Transformation Readiness Assessment
[BTRAI is an evaluation that measures your business'’s
readiness to undergo transformation and change.

What we do

\We deliver a thorough and objective analysis of your
existing business capabilities and identify elements that
can be improved to help your business position itself
better for the future.

Project Health Check

#*Quality assurance on demand.”

What is a Project Health Check?

It is an analysis of the essential companents of your
project including project management methodology,
progress against plan, reporting systems, quality of
stakeholder interactions to determine how well it is
tracking towards its stated objectives.

What we do

Our Project Health Check will inform your business of
the gaps in your project’s performance against stated
objectives and provide recommendations for a clear
and actionable way forward.

Program Management Office [PMO]

“Set-up and assurance.”

What is a PMO?

A PMO maintains consistent, best practice

project management standards within your business.
A well-managed PMO will identify challenges before
they become significant problems, and then address
them using good governance, portfolio, resource and

performance management practices to improve
the value of project and program delivery.

What we do

We ensure your portfolio of projects is delivered
using best practice project and program management
tools, templates and procedures.

Gateway Review

fQuality assurance at critical milestones.”

What is a Gateway Review?

It is a project assurance tool that delivers short,
intensive evaluations of your project at up to six
critical stages or key decision points at the end

of each project phase.

What we do

Our Gateway Review Process is an insurance policy
for your project investment. It will give you confidence
that your project is ready or not to proceed based on
objective analysis of key performance criteria linked
to the stated project objectives.

Building an Enterprise Throughput Management Office [ETIVIO]

#*Quality projects delivered fastenr.”

What is an ETMO?

Our ETMO will improve the flow of your projects
through a PMO pipeline leading to shorter project
delivery cycles, greater optimisation of expensive
resources and deliver a better value return on
your project and program investment.

What we do

\We can identify and remove constraints. \We custom
design and deliver an operational ETMO which combines
best practice project portfolio management principles
with Throughput Management and Critical Chain
Project Management.



Capacity on Demand®

*Smart project resource
management.”

What is Capacity on Demand®?

Protegic's Capacity on Demand® is a unique
service providing you with faster access to
the right expert project resources when and
where you need them.

What we do x
Our Capacity on Demand® service optimises the

flow of skilled resources to support your project

or program of work thereby reducing down-time,

fixing problems faster and generating a better

return on your project investment.

Strategic Guidance

ffHelping define business strategy.”

What is Strategic Guidance? aligned with your stakeholder expectations, the
external environment, and current and future

Strategic Guidance can help you develop arganisational capabilities

clearly defined business strategies, properly

Project Management

*|Nnitiation through to delivery.”

What is Project Management? Implementation is traditionally the most difficult
part of a business strategy, and our aim is to
take away the worry so you can concentrate on
what you do best.

Our Project Management services assist your
business to deliver strategy through exceptional
planning, execution and governance of your
projects and programs from initiation through
to post-implementation review.

Behavioural Assessment

“Project team competency.®

What is Behavioural Assessment? What we do

Our Behavioural Assessments measure the We coach your key project resources to help
intrinsic capahility of your project managers and them understand and exploit the link between
teams to deliver positive performance outcomes superior behaviours and improved project
from your project and program investments. performance.

protegic strategic project management
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Where Protegic’s Products and Services align with

the Business Level Strategic Management Framework®

Industry Environment
[Specific to each industry]

Barriers to Entry
Product Substitutes
Competitors
Suppliers

Customers

Essential Question
to Answer:

How profitable is the
Industry likely to be?
Macro Environment
[Impacts all industries]
Economic
Political
Social
Natural Environment
Global Economy
Government Policy

Interest Rates

Essential Question
to Answer:

How fast is the Industry
expected to grow?

Key
Stakeholders

Those who influence Strategy

E.g. Board, Large Shareholders,
Major Unions, Government etc.

CEO / MD & Executive Team

Those who develop and
execute Strategy

Business
Strategy

Positioning the business relative to
competitors to create a sustainable
competitive advantage
Essential Questions to Answer:

How Much Growth & Profitability?
What Products & Services?
What Customers & Markets?
Differentiation and/or Low Cost?

What Market Position?

Strategy
Implementation
FProject
Management

PROJECTS

DELIVERED

Systems

Processes

Resources
People
Capital
Tools

Brands

*Based on the ESC Gap Analysis framework in
Hubbard and Beamish (2011) Strategic Management:
Thinking, Analysis, Action 4e, Pearson






