Where Protegic’s Products and Services
align with the Business Level Strategic

Management Framework

Industry Environment

[Specific to each industry]
Barriers to Entry
Product Substitutes
Competitors
Suppliers

Customers

Essential Question
to Answer:

How profitable is the
Industry likely to be?
Macro Environment
[Impacts all Industries]
Economic
Political
Social
Natural Environment
Global Economy
Government Policy

Interest Rates

Essential Question
to Answer:

How fast is the Industry
expected to grow?

Project
Health Check

Quality assurance
on demand

Stakeholders

Those who influence Strategy

E.g. Board, Large Shareholders,
Major Unions, Government etc.

CEO / MD & Executive Team

Those who develop and
execute Strategy

Business
Strategy

Positioning the business relative to
competitors to create a sustainable

competitive advantage

Essential Questions to Answer:
How Much Growth & Profitability?
What Products & Services?
What Customers & Markets?
Differentiation and/or Low Cost?

\What Market Position?

Strategic

Guidance

Helping define
business strategy

Business
Transformation
Readiness
Assessment [BTRA]

Evaluating capacity to

) deliver strategy

Program
Management
Office [PMO]

Set-up and

Assurance

Project

Strategy

Implementation

FProject
NManagement

Management

Initiation through

to delivery

tegic

Enterprise
Throughput
Management Office
[ETMO]

Quality projects
delivered faster

Capacity
on Demand®
Smart project

resource
management

Systems

Processes

Resources
People
Capital
Tools

Brands

Behavioural
Assessment

Project team
competency

Gateway
Review

Quality assurance
at critical

milestones

*Based on the ESC Gap Analysis framework in
Hubbard and Beamish (2011) Strategic Management:
Thinking, Analysis, Action 4e, Pearson.
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